Jasper Place Legion Br 255
General Meeting
October 26, 2025

Meeting called to order at 11:30 am.

Changes/adoption of the agenda- Cde T Cormier adopted the agenda as presented;
seconded by Cde L Monson. All in favour, opposed if any carried.

Roll Call of the Executive — Cdes C Leger, J Brown, G McNaughton, J Vincent, R Witty, J
Magnan, L Chittim, K Mulligan, D Styles, and T Cormier.

Excused from the Roll Call - Cdes C Orr, S Wilson, B McKay, B McKay, and S Tessier.

Absent from the Roll Call - Cdes D Gullberg.

Attendance -

Life & Ordinary 8+1=9
Associate 10
Affiliate 6

Guests 3
Initiations 0

Total in attendance 27 +1=28
Total Voting 24+1=25

Financial Report - Cde J Vincent

Attached are the Profit & Loss reports for the month of September and October 1-15.
September we had a loss of $1,593.44 and for the first 15 days of October we had a loss of
$6,615.02.

From January 1 thru September 30 we have a total loss of $37,987.38.

Our bank balances as of October 25" is $211,266.14 plus our investments of $103,687.74
for a total of $314,953.88.

So, we had our last Elks game on Friday. So far, we have received a total of $5,775.00 with
a minimum of $3,500.00 to come. Our possible bonus from the Elks is a minimum of
$2,360.00. This would go up as well with our sales.

I would like to thank Cde L Chittim for getting us the Elk’s games and concerts and for
organizing all volunteers to work the concession. | would also like to thank all the
volunteers that worked the Elk’s games and concerts this year.
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Thisis my report, and | so move; seconded by Cde S Power. All in favour, opposed if any,
carried.

Correspondence — Cde C Leger - | have received a couple of emails. One from The
Waterford of Summerlea looking for a veteran to participate in their Remembrance Day
ceremony on Nov 11th. If anyone is interested, please let me know and | will pass on the
information. | did tell them that that is our big day and that we may not be able to get
someone.

The second email is from Exquisicare Senior Living looking for someone to come and lead
a short Remembrance Day service. Again, if anyone is interested, please let me know.

Minutes — General Meeting — September 27, 2025

Errors & Omissions - Madam S Harnois — page 4 — the advertising opportunity is with “THE
SPANN” not “The Span”.

Cde S Power —Under Cde C Leger's committee reportitis not to run concession but for the
poppy campaign.

Cde T Cormier moved the minutes as amended; seconded by Cde J Magnan. All in favour,
opposed if any, carried.

Business Arising from the minutes — nothing was brought forward.

COMMITTEE REPORTS

Cde C Leger - Poppy — see attached report, | so move; seconded by by Cde J Magnan. All
in favour, opposed if any, carried.

Cde J Brown - 2836 Army Cadet Liaison — nothing to report as | have been away sick. Cde
C Orr - Membership (read by Cde K Mulligan)

Membership report from Jan 1-Oct 15, 2025

We had 38 members join so far this year — Ordinary 5, Associate 6, and Affiliate 27. We had
1 associate member transfer out, and we had 7 members transfer in — Ordinary 4,
Associate 1, and Affiliate 2. We lost 2 life members this year — D Burgess and S Gullberg.
Our membership total as of October 15, 2025, is 307 - Life 20, Ordinary 60, Associate 123,
and Affiliate 104. This is my report, and | so move; seconded by Cde J Vincent. All in favour,
opposed if any, carried.

Cde G McNaughton - Ways & Means (Events) — This year's fundraiser for Breast Cancer
was a success, we raised $600. | want to thank Lorraine McCoy for everything PINK. We
have some events planned for December such as a pool fundraiser on Dec 6, Paint night
on Dec 12, and Mummer’s dart tournament on Dec 20. Also, we have the first annual S
Gullberg Memorial Crib Tournament on Nov 16™. This is my report, and | so move;
seconded by Cde F Hutchings. All in favour, opposed if any, carried.
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Cde R Witty - Maintenance - nothing to report.

Cde J Magnan - Rites & Rituals — nothing to report.

Cde L Chittim - Ways & Means (Fundraising) - We had a successful season running a
concession kiosk at the Edmonton Elk’s Football games as well as concerts. | would like to
take this opportunity to thank all the volunteers sincerely, for stepping up and making this
a successful fundraiser. | thought it was a lot of fun. This is my report, and | so move;
seconded by Cde S Power. All in favour, opposed if any, carried.

Cde K Mulligan - Executive Assistant/Co Membership — As | have said at every meeting —
please get your upcoming events to me before the end of the month so that |

can getthem on the table talkers. This is my report, and | so move; seconded by Cde R
Gallant. Allin favour, opposed if any, carried.

President’s Report - Cde C Leger - see attached report.

Madam S Harnois — Due to the Canada Post not functioning as usual, they are doing a
digital version instead of a printed version. | would like to suggest that we hold off
advertising in The SPANN until the mail is back to normal.

UNFINISHED BUSINESS - See Cde C Leger’s attached report. One other item (not on the
report), Veteran’s House Canada presentation. We have been approved for the $25,000
donation, but now we need to make arrangements with them to present the cheque. I’d like
to do that on Nov 11™ if we could, but I’d need the cheque cut by then. | would then invite
their representative here in Edmonton to come and receive it.

NEW BUSINESS

Cde R Gallant - There have been a few concerns brought to my attention, such as the
cleanliness behind the bar and the fact that this legion needs to get into the 21 century
with a debit machine.

Cde C Leger — These concerns can be dealt with after the meeting. As for the debit
machine, we will investigate all options and bring it to an executive meeting before we
bring it to the general membership.

Cde J Brown - We received a donation of $2500 from 15 Edmonton Service Battalion
Society. This is to help place the boards at WEM for Nov 11'". Thank you for the donation.

WAYS & MEANS
Cde C Leger — see attached report.
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GOOD & WELFARE

Madame N Farren, President, Ladies Auxiliary — see attached report to the Branch from
the LA.

Cde J Magnan - For Nov 11, we require 4 volunteers to distribute programs on each floor at
WEM. Contact myself if you would like to volunteer. Also, due to the lack of space we will
not be doing a march past this year at WEM, therefore, we would like to see as many on
parade that can be there, please.

Cde C Leger — see attached report.

Cde S Power - If we must reschedule the veteran's dinner again, as a suggestion or
possibility, this year we could do an appreciation for the volunteers and the veterans, and it
would generate more people to come out for it.

Cde L Chittim - Richard brought up some valid concerns. Can we look at putting a
subcommittee together to look at this stuff. | am volunteering to help where | can.

Cde C Leger-The bar clean up is simple, we just need a couple of volunteers and then
maintained it after that by the bartenders regularly. If they notice something, then
just clean it. The kitchen we will have to talk to the cooks so | cannot respond right away.

Cde S Milne - We need better communication so that we can have volunteers when they
are needed.

Cde L Chittim - Could we maybe get an electronically shared calendar. Maybe send out
an email so that everyone is in the know

Cde RRam -Just to add to the problem with the kitchen that we might have a kitchen food
safety course. Raise prices by 10% to help pay for tap and if you want to pay with
cash then get 10% off.

Cde J Brown moved to adjourn the meeting at 12:25 pm; seconded by Cde J Magnan. Allin
favour, opposed if any, carried.

C Leger T Conmiet
Cde C Leger Cde T Cormier
President Secretary
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